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 The FY25 and FY26 MALPF (Maryland Agricultural Land 

PreservaƟon FoundaƟon) capital budget for statewide purchase of 

conservaƟon easements was combined into one cycle due to re-

duced funds available in the FY25 MALPF budget. MALPF is funded  

from the state real estate and agricultural transfer tax revenue. 

Many counƟes, including Worcester, provide a general fund cash 

match annually as well.  

 This year (FY26), the state land conservaƟon programs were 

at risk of losing 100% of funding.  The outcome was not as dire as 

anƟcipated but the State of Maryland has diverted $25 million a 

year, through FY29, from land conservaƟon programs including 

MALPF. Funding for land conservaƟon in Maryland will conƟnue to 

be at risk in the coming years.  Despite these challenges Worcester 

County maintains its commitment to working with landowners to preserve prime farm and forest 

land across the county.  

 Each county’s FY25/26 MALPF allocaƟon was $678,558, with matching state and county 

funds bringing Worcester County’s total to $985,095.  Three applicaƟons for FY25/FY26 easement 

sale were accepted by Worcester County in spring of 2024, the applicants owning a total of 371.7 

acres. Two landowners received offers. FY27 applicaƟons to sell an easement to MALPF will be  

accepted from January to May 2026. 
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MALPF Easement Inspections Will 
be More Frequent 

Last year, Worcester County’s Department of Envi-

ronmental Programs added a new posiƟon. This has 

allowed the county to complete more than the 

State-required minimum number of annual inspec-

Ɵons. In  2025 over a third of Worcester County’s 

MALPF easements were inspected. More frequent 

monitoring allows the county to beƩer support 

landowners.  

Before your property under easement is inspected 

you will receive a leƩer with a Ɵme frame for the 

inspecƟon. Landowners are welcome to accompany 

staff on the inspecƟon; if the dates provided are not 

convenient another Ɵme can be arranged.  

When the weather allows, a drone may be used to 

take aerial images of the property under easement. 

The county is happy to share drone images taken 

with landowners. 

Landowners are welcome to call or email Lily  

Wagner (see contact informaƟon on last page) at 

any Ɵme with quesƟons about MALPF easement 

inspecƟons. 	

Violations Can be Avoided 

In many cases, MALPF easement violaƟons are due 

to mistakes or misunderstandings on the part of 

the landowner. CorrecƟng violaƟons can be costly, 

so it is important for parƟcipaƟng landowners to 

be aware of all provisions in their deed of ease-

ment. If in doubt, please seek legal counsel, and/or 

contact the county program administrator, or the 

MALPF office, before making a decision about a 

land use change.    

Dumping is the most common violaƟon that is  

documented in Worcester County. Some common 

examples of dumping include discarded and im-

properly stored chemical containers, Ɵres, un-

tagged vehicles, and piles of trash or discarded  

materials. No dumping of any sort is allowed on a 

MALPF easement.  

Alternative	Energy	

Most commercial uses of alternaƟve energy are 

not allowed on a MALPF easement; this includes 

commercial solar farms. 

Ar cle con nues on next page 

2025 “Selfie” taken by Lily while flying the drone for a baseline  

inspec on. 

New Employee Spotlight 

Lily Wagner was hired as an intern in early 2024 

aŌer graduaƟng from West Virginia University with 

a degree in Environmental Soil and Water Science. 

In July 2024 she was hired as an Environmental 

Planner and recently completed her first year in the 

posiƟon.  

Lily is responsible for conservaƟon easement inspec-

Ɵons for the county. Her favorite part of the job is 

meeƟng landowners and visiƟng the beauƟful  

agricultural lands of Worcester County.  Since 

starƟng she has logged more than 50 property visits. 



Con nued from previous page 

Uses that are associated directly with producƟon on 

the farm and that are limited in scope may be  

allowed through an applicaƟon and review process. 

MALPF has previously approved the use of solar  

energy to support agricultural faciliƟes on certain 

easements in Worcester County. 

ResidenƟal and agricultural uses of alternaƟve  

energy are allowed provided that the energy gener-

ated does not exceed 125% of the energy used on 

an annual basis.  

Please contact the Program Administrator if you 

plan any use of alternaƟve energy.  

Agricultural	Subdivision	

Any transfer of any porƟon of a property under 

MALPF easement requires board review and ap-

proval. Whether the land is made up of two or 

more parcels of land, is divided by a road, or the 

subdivision would be allowed by zoning, permission 

must first be obtained. While some deeds of ease-

ment permit subdivision for creaƟon of a new lot 

(or lots), there is an applicaƟon and review process. 

Please contact the program administrator for  

assistance. 

Right‐of‐Ways	(ROWs) 

GranƟng a new ROW may conflict with a MALPF 

deed of easement. Prior to granƟng a new ROW, 

please contact the program administrator. 

How Do I Apply to Sell an Easement to 
MALPF? 

ApplicaƟons to sell an easement to MALPF in FY27 will be ac-

cepted January through May 2026. 

The property must meet minimum soils requirements set by 

the Worcester County agricultural land preservaƟon board, 

and the property must have residenƟal subdivision rights 

available to exƟnguish. 

As part of the compeƟƟve applicaƟon process, each landown-

er submits a bid—the payment per acre they are willing to 

accept to sell the easement.  Applicants should consider their 

bid carefully because it can determine if they will receive an 

offer. 

Average payment per acre in Worcester County in recent ap-

plicaƟon cycles: 

FY22:  $2,333/acre 

FY23:$2,200/acre 

FY 24:$2,406/acre 

FY25/26:  $3,123/acre 

 Aerial image taken for a baseline report in Summer 2025 

MALPF Easements Acquired on the Lower Eastern Shore as of June 2024 

 

Worcester 70 10,614 2.87% 

Wicomico 70 8,370 2.26% 

Somerset 64 7,266 1.96% 

County Total Easements Acreage Percent of Total Statewide 

Dorchester 111 16,875 4.56% 



 

Worcester County Environmental Programs  

Worcester County Government Center 

1 West Market Street, #1306 

Snow Hill, MD 21863 

 

Katherine Munson 

MALPF Program Administrator, Worcester County 

kmunson@worcestermd.gov 

410-632-1220 ext 1302 

 

Lily Wagner 

Environmental Planner II 

Lily.wagner@worcestermd.gov 

410-632-1220 ext 1142 

 

Worcester County Agricultural Land  

Preserva on Advisory Board 

 

Stuart Cooper, Bishopville 

Kelley Gravenor, Snow Hill 

Glenn Holland, Pocomoke City 

Alan Hudson, Berlin 

Curt Lambertson, Stockton 

ChrisƟan MarƟn, Pocomoke City 

Ed Phillips, Whaleyville 

Maryland Agricultural Land Preserva on Founda on:   

410-841-5860 

www.mda.maryland.gov/malpf 


